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Frameworks
Design Thinking (leverage it for senior leadership alignment)

Desirability
Does our solution address a 

critical customer pain point or 
provide significant added value?

Viability
What's the expected ROI, and how 
does it align with our company's 
strategic goals, OKRs, and KPIs?

Feasibility
Can we develop and iteratively 
improve an MVP (Minimum Viable 
Product) efficiently?
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Outcome: Secure budget approval, executive sponsorship, and team commitment to the proposed roadmap.



Frameworks
Kaizen (leverage it for identifying the correct problems, aligning on solutions 
collectively, and creating buy-ins among cross-functional working teams)

Foundational 
Analysis

- Analyze qualitative 
and quantitative data

- Develop targeted 
user personas

- Identify opportunity 
themes and root 
causes

- Identify key 
cross-functional 
teams for 
collaboration

Goal Setting

- Define clear 
session outcomes

- Align on North 
Star goal/s and 
metrics

- Identify roadmap 
gaps (short-term 
and long-term)

Assumption 
Mapping

- Review current 
methods, tools, and 
edge cases

- Highlight 
processes or 
solutions that may 
need revamping

Customer 
Journey Review

- Walk through 
existing workflows, 
customer journeys, 
or empathy maps

- Quantify pain 
points and 
engagement 
metrics

Deep Discovery

- Conduct breakout 
sessions for each 
theme

- Analyze customer 
feedback, surveys, 
and comments

- Study competitive 
landscape

Findings 
Synthesis

- Summarize 
themes and use 
cases

- List root causes 
and potential 
solutions

- Assign primary 
owners and teams

- Outline next steps 
with timelines

Outcome: Facilitate a unified cross-team roadmap, aligned KPIs, and timeline commitment during the subsequent 
product development phases.



Tools


